Hindu Mandir Society

Annual General Body Meeting

A gathering of our community to celebrate achievements, reflect on our journey, and chart our future together. Presented by M and ir Samiti.
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Welcome -

As we gather for thAnnual General Body Meetinge celebrate our
community's achievements and collective spirit. This meeting serves as an

opportunity to engage with one another, reflect on our activities, and discuss
our future direction for the Mandir.

Today, we come together not just as members, but as famihted in our
devotion and commitment to preserving our cultural heritage. We're grateful
for each of you who has contributed to making our Mandir a vibrant center of
spiritual and cultural life.
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About Hindu Mandir Religious Activities

Histor . S
story EAQA" eaecA' Na&r Weekly Bhandara

Founded irl988
Serves the spiritual needs_and cultural heritage of the community Sunderkand  Paath Festival Observances
Welcomes people of all faiths and backgrounds Sacred rituals and ceremonies
Supports music, cultural events, and programs Every Tuesday evening

Vision

1. Empower our Tradition, Enrich our Community 2. Safeguard Hindu traditions and lifestyle in Sweden

3. Provide spiritual guidance and support. 4. Protect and advance the interests of Hindu communities

5. Preserve heritage for future generations 6. Stabilize, Improve, Strengthen, Expand
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Last Year, our Mandir was blessed with the spiritual guidance and presence of four esteemed Pandits who enriched ouy domugimiheir
wisdom, rituals, and devotion.

Harish Ji Satyavrat Ji

Dharmendra Ji Krishnakant Ji




Samiti Members

The Hindu Mandir managed by a dedicated team of 11 committed Samiti members. These individuals work voluntarily to ensure the

Mandir, organize religious and cultural activities, and serve the community with devotion and passion, embodying the spirit o

&

ros
N
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President Vice President

©?BAE AAAYQW Vani Handa

Property Secretary Festival Secretary

yAE? ANrt =t AAAATP Ax Vaibhav Srivastava

Deputy Internal Auditor Election Committee

Sunil Ayinikal

Finance Secretary

Meenal Budhiraja

Cultural Secretary

Karan Malhotra

Election Committee

sm ooth functioning of the

f selfless service.

Maneesh Sharma

Information Secretary

Neelu Narula

Internal Auditor



A New Beginning Together

Your support, Our efforts and Mandir
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Delivering Transparency
Open communication channels
Honesty in decisiemaking
Prioritizing devotee trust

Your Contributions
D At €cAB E AXAMGIU
Painting
Gardening
Mandir cleaning

Organizing festivals
Bhandara seva
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Critical facility upgrades
Enhanced safety standards
Creating welcoming spaces

0 ArthDaan( HnWNG)n

Financial donations made the Mandir
renovation and maintenance possible
Item donations in the Mandir

Opting Mandir membership is also a
way of arth daan

6 progress -z O %)

I The First year
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=% Expanding Our Family

New community initiatives
Active devotee engagement
Fostering deeper connections

D GyaanDaan( Ra Na)n

Coming soon...

Gyaan daan represents a movement
managed entirely by devotees,
demonstrating the strength of our
community

Our Shared Visioa vibrant, hearcentered Mandir where everyone belongs, contributes, and feels the warmth of our collective faith.



Improving Communication
o NAwm~eo NAacenT ENAQWNaEdAT ©A VyEAAr nAENAQT

We recognized that a communication gap was limiting our connection, so we made it our priority to build a stronger bwdge et Board and our community. We haven't just
discussed transparencywe have actively implemented new platforms to ensure every devotee feels informed, valued, and included in the lifenolirour Ma

Launched: Monthly Active Engagement
Newsletter We have instituted regular, proactive
- ' In March 2025, we launched our fieser updates on all programs and community
, monthly newsletter to bring our shared events, ensuring that every voice has the
Newsletter narrative directly to your inbox, keeping opportunity to join in our collective spirit.

our family connected and informed.

Renovation Transparency

We provide transparent reporting on infrastructure improvements and challenges, keeping
our community informed about progress, setbacks, and solutions as we work to strengthen
our Mandir.
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Communication & Information

The Backbone of Community Connection

Clear and timely communication is essential to the success of any community organization. By
maintaining transparent, consistent, and effective communication channels, we ensure that all
devotees remain welhformed and connected with Mandir activities. From festival
announcements to event updates, from digital platforms to direct responses to community
gueries, strong information management strengthens the bonds within our Mandir family.

e Transparent and consistent communication across all channels

e Timely sharing of updates, festivals, and announcements

e Digital presence through newsletters, website, and social media

® Responsive support through email, WhatsApp, and online platforms
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e Documentation and recorleeping for organizational continuity



Cultural Activities  : Religious and Spiritual

Throughout the year, the Hindu Mandir in Stockholm has hosted a varlygidus and cultural activitiesThese events foster community spirit and participatiol

Spiritual Development Cultural celebrations from different regions
A Pranayamand Yoga classes. Akhand Ramayan Path
Mata ki Chauki
Khatu Shyam Kirtan
ShriMahaperiyavaPaduka puja
Kartik Purnima (KarthikaDeeparm)
SarvpitraAmavasyaShradhand hawan
HartalikaTeej
Akhand OmNamhshivayJaap.

A Curtain raiser 50 days to International Day of Yoga:
collaboration with Indian Embassy

TridiwasiyaGeeta Gyan Yagya.

To Too T T To Do o I

A
A Oneness Gatheringsatsang
A

Satsang from Swandnanalokanandajirom Ramkrishna Mission
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Community connection and Cultural Exchange Preserve and pass on Religious and Cultural Heritage

A Conducted approximatel§7 schooland university visits . : : _— : . :

A Engaged wit500+ students Bala Vihar(collaboration Chinmaya mission) every Sunday with a focus on cultural and spiritual learning
A Showcased and promoted Hindu culture and traditions in a joyful and interactive environment

A Promotedcultural exchange A Imparting the timeless wisdom and values of Hindu Dhatarizb+ children

Organized engaging, hands activities :

Community Participation and Outreach Shivling making and Abhishek practice

A Celebrating the spirit of Sanatan, Peace praydtamaste Clay Ganesh Murti workshop.

Stockholm.
A Strengthened community engagement and participation
through Plantation Day at temple

To o o I

Encouraging cultural awareness, values, and spiritual growth from a young age
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Festivals Celebrated

w I 2tA1F 5HKENEEDd 2f A ¢ @0 Guru Purnima

w bl @NI ONRA o/ KI AGNI £ { w Savan (Rudrabhishek, Shivay Jaap)
w Wk YlF blHAEAD O w Raksha Bandhan

w Yl ye t2z2cky2 DI y3lcw KrishnaJanmashtami

w | yszI y  WI yvz Gal @ w Ganesh Utsavl( days)

w ! 1aKlFel ¢NRGABI w Dussehra (Vijayadashami)

90+ Days of Festival Celebration

A celebration evergdays throughout the year, maintaining a vibrant and festive spirit at the Mandirrgesnd.
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Karva Chauth

Diwali (Deepavali)

Govardhan Pooja56 Bhog)

Lohri, Makar Sankranti / Pongal
Vasant Panchami (Saraswati Puja)
Maha Shivaratri




Bhandara - Community Meals & Service

Weekly Bhandaras veanAA ! AN? AKX f ee A RA Continuous Service

Approximatelyo2weeks per year 11,000 12,50(people served Maintained through & months of renovation work

Annual Bhandara Distribution

Type of Event Events Avg. Attendance 2GL9D 1=JN=<
Regular weekly bhandara 40 150 6,000

Festival bhandara 10 300350 3. dadideld,

Major festival bhandara 1 1,0001200 1,0001200

Exceptional fulday bhandara 1 1,506 v, Add




Building Our Future: Delivering on Our Promises

In Our First Year, We Acted

1. Critical Assessment

Conducted comprehensive facility assessment
Identified the pain areas
Prioritized tasks

3. Quality and Care
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2. Delivered: Essential Upgrades

Resolved most urgent repairs
Restoredbasic necessitfor Devotees
Enhanced reliability and comfort

4 . Phased Renovations

Implemented thoughtful, phased planning
Minimized community disruption




Restoring Comfort: A Mandate Accomplished

Inherited Problems, Solved in Our First Year

Solution

The First Challenge T Non working Ventilation
Vendors proposed comple¥éentilationsystem replacementcosting 5= HO9MK=< LG AFN=KLA?9L= L @=
500,000700,00EK. ~ "AK; GN=J=< L@= HJG: D=EK 0=J-=
System had failed fdt5years, creating uncomfortable conditions. - 29J3?2=L=< J=H9AJK KM; ; =KK>MDD
Replacement seemed like the only option.
Years of Discomfort SEK Saved
Resources preserved through shared repair

Nonworkingventilationsystem

Skylight Replaced, Leaks Vanquished

A Thorough Roof Restoration
"ADA?=FLDQ MF; GN=J=< PBFfZXDI=HPIY; ¥QL K=F L

Efficient, Brighter Spaces Community Painting Initiative
Modernized our environment by replaci@outdated tube lights witt22energy . Devotees of all ages, including children, came together to paint the Mandir,
transforming our sacred space while strengthening bonds through shared seva.

efficient LEDs.

New Carpet: Received in kind donation

Finally replaced our damaged, aging skylight to end years of persistent water leakage.
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Facilities & Hidden Issues

2 Ground Floor WCs 1 Additional WC
Full demolition and modernization of . Strategic installation to support increased
outdated fixtures facility usage
Installed waterefficient toilets and . Optimized for improved community
durable finishes accessibility

1 Side Building(Lunden) Bathroom gAANaE EABAFT N Edr QeW NEWE
Eliminated mold and treated underlying . Replaced compromised structural sub
dampness floor timber
Installed moistureresistant materials and . Secured building foundations against
improved ventilation future water ingress

Pipe Relining

Addressed systemic leaks in antiquated pipework
Applied trenchless technology to futypeoof against ruptures

(D Insurance Challenge
Claim rejected: Damage attributed to lotgrm insufficient maintenance.




Renovation Timeline 2025
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Assessed and Informed community about renovation requirements

May 2025

Ventilation system repaired; Quotes review started

D AT N

Invited quotes for pipe relining

September 2025

Toilet renovation resumed; Roof repair started

e W NB ki QN B kMNnen s

Painting work continued in Bhandara Hall, Kitchen

April 2025

Invited quotes for renovation work

June 2025

Work commenced; Underground pipe problems discovered.
Delayed the renovation and increased the renovation estimates

August 2025

Pipe relining completed; Painting work started; LED light replacement started

October 2025

Toilet renovation completed; Roof repair completed

January 2026

Anticimex audit completed; Bhandara Hall and Kitchen started



Expanding Our Vision: Future Growth

Building a Stronger, More Inclusive Community

Main Building Expansion AADAN =2 dADIATT ! nndcaedAa:
In discussion with Sollentuna to expand the existing Mandir 07Kk
structure ~ Planning to establish the side building as a dedicated spiritual
Complex process, we are actively working upon and cultural center for all Hindus in Sweden
Expanding our physical capacity to serve our growing  Vision: A dedicated spiritual and cultural center for all Hindus
community in Sweden to host largscale programs and events
If permanent expansion isn't feasible, we're exploring ~Indian Embassy partnershipn discussionseady to support
temporary solutions like tents or glazed structures to expand financiallyonce architectural plans are presented
our capacity and serve the community. ~ The side building will always remain under Mandir's

ownership and governance
All decisions regarding the side building rest with the Mandir



Finance Overview

Expenditure Categories Revenue Sources

Operating Expenses

Utilities (Electricity, Heating,
Garbage, Water) for buildings,

Internet and Phone subscription.

| DBJQAdr A EAA QW |

External Auditor fees and
software costs (Accounting,
Website).

Supplies

Disposables (plates/glasses),
toiletries, cleaning materials,
and cleaning services.

Pandit Ji Support

Salary/Per Diem payments, Air
travel, and Visa charges for
Panditji.

Community Services

Bhandara related expenses,
food items (seasonal/frozen),
and dairy products

Festival Expenses

Sweets and festival materials
Including decorations, colors,
and crackers.

Membership

Monthly and yearly membership
contributions.

Donations

' GFLJA: MLAGFK N
<
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Interest Income

Accrued interest from savings
accounts.

Rental Income

Rental revenue generated
from Lunden.

é NF ? AAneac A >eBnAdAAQN f NNr

Fees for Bank, Skatteverket, Bolagsverket, pest control inspections,
fire safety inspections, and other regulatory compliance costs.



Financial Challenges, Initiatives & Achievements

Challenges Faced Strategic Initiatives hNAeel NleNAcE ! Ot NW NBNAA
Bank access blockage initially, caused . Diversified rental strategy for Lunden (muilti ywn e
significant delays in accounting and tenant approach with AYSE, Chinmaya . Gross Income:
auditing. Mission, and Swadhya). Donations, Membership, and Rental income
High operational costs as comparedto @ = Expanded paid membership base through increased by2x.
income. targeted festival and renovation drives. Net Income
Structural issues in main Mandir . Successfully launched the 'Realized 8x increasefter paying all
building necessitating major safety and "DonationForRenovation" campaign renovation expenses.
hygiene retrofits. ~ Transitioned from a fullime to a cost

: . . . Reserves & Value
effective rotational Panditji model. Cash reserveacreased by 350,00(EK;

property value up by800,00(BEK.

. Cost Efficiency
'"'EAF < < KR N=AGIE Xég d

Reduced expenses related to Pandit ji,
saving approx3500Qper month.



Comparative Income Statement (All amounts in SEK)

2,500,000

2,000,000

1,500,000

1,000,000

500,000

2,007,615

956706

Gross Income

IncomeStatement
846380
616298
46544 72787
|
Operating Cost Interest Income

m 2025 m 2024

MHM@C NH

401372

Net Income

Gross Income Membership, Donations (cash, swish, bank
transfer), Rental of Lunden

Operating Cost Utilities, Personnel (Panditji Costs), Festival
and Bhandara costs, Operational & Material Costs.

Interest Income= Interest received from Bank on Savings
account.

Net Income= Gross Income (less) Operating Cost (add)

interest income

Note: Interest Income has gone down due to lower Interest Rates
from Bank (SEB).



Gross Annual Revenue:
2,000,000 + SEK

Strong community support across all revenue
streams
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DonationForRenovation
425,000 + SEK
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Increased Bank Savings:

Property Value Addition:
350,000 + SEK 800,000+ SEK
Bank balance increase over the year Significant infrastructure improvements and
after the expenses. renovations

Donations in Kind: Saved
200,000 + SEK

Material Donations received by Devotedgew
Carpet in Main Bhavan, Steel Utensils, Work Tools
Work Lights, TVs, saved money for the Mandir

Community Participation:
Exceptional

Overwhelming response to donation drives and
membership campaigns

Our financial success is a testament to the generosity of our community and the prudent management of our leadership team.



Auditor's Summary

Following a thorough review of the Hindu Mandir's financial records and operational procedures for the past fiscal yesentéhp key

findings from the independent audit.

UADNNNADNAA ! 2DZA >e AQA?r dfl Special Note on Board Discharge

All financial accounts have beegviewed and verifiedvith Based on the satisfactory financial oversight and governance, the
idthe financial previous Board of Directors is recommendedifor
statements accurately reflect the Mandir's financial position and for their stewardship during the audited period.

transactions.

This audit confirms the Hindu Mandir's commitment to financial integrity and responsible governance, ensuring transpatdnest anthin our

community.



Challenges & Regulatory Compliance

It is with a heavy heart that we share the challenges we have faced. Despite our commitment to
serving the Hindu community, we have encountered obstacles created by fellow community members
who have worked against the Mandir's interests.

Environmental Kronofogden District Court
Department Department Appeal
$GDDGOAF? 9 A complaint was filed with The original

s GEHD9 AFL, OJ the Swedish Enforcement) complainant appealed
=F?97?=< O0OAL @ Authority. We provided a the initial Kronofogden
<=H9JLE=FL, detailed response decision in our favor to
L @GJ GM? @ = P HJ outlining our perspective, the District Court. The
GMJ HGKAL AGFJ which successfully court rejected their
KLJA; LDQ LG addressed their B appeal. This matter is
O9F< >9; ADAL 9] requirements. The matter now CLOSED with a

s GEHJ = @= F KANJ isnow CLOSED with a final, favorable legal
2@AK E9LL=1J green light received. resolution.
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[J While resolving these matters required a significant investment of time, effort, and financial resources,
we have emerged stronger and fully compliant.

The successful resolution of these challenges serves as a testament to the Mandir's resilience and our
unwavering commitment to maintaining the highest standards of governance and integrity for our
community.




Gratitude & Community Appreciation
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600 + 250 + 100000 + 4 000 +

Families Donated New Family Memberships iMO Jgeaeat eR 9 AANcEdA Klan Hours of Seva

Generous support enabling major Committed members providing  In-kind contributions reducing _Dedicated service by more than
infrastructure improvements = steady support anééngagement project costs significantly 70individuals, including children

Impact of Community Dedication:

L. Successful completion of all renovation projects

L. Enhanced facilities for better worship and community gatherings
[ Strengthened bonds within our Mandir family

[. Created opportunities for youth involvement and learning

[. Demonstrated the power of collective action and unity

[ Built a sustainable foundation for future growth

Your contributions whether large or small, visible or behitlde-scenes have made a profound difference. It is because of your unwavering dedication,
selfless service, and generous hearts that we have created this positive environment where spirituality, community, asdoroffqaaish.
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Our Commitment to Dharma

As we conclude this Annual General Body Meeting, we are reminded of the eternal wisdom of our scriptures:

bO@Pardv al 1
"Dharma protects those who protect Dharma"

This sacred principle guides our mission and inspires our community. Through our collective ieffordser, service, and detion we protect and
preserve the values of Dharma that have sustained our civilization for millennia.

Our Commitment Moving Forward:

L Continue strengthening our spiritual foundation through daily prayers and rituals
L Preserve and celebrate our rich cultural heritage through festivals and traditions
L Serve our community with compassion, integrity, and selfless dedication

L. Build a sustainable institution that thrives for generations to come

L Foster unity, harmony, and mutual respect among all devotees

L Inspire youth to embrace their spiritual and cultural identity

2G?=L @=J, O= 9J= FGLOBMEL=-=EBAEKS9ANAF? 9 ©968<63 DA>-=, HIGL=; LAF? GMJ

Let us move forward with renewed commitment, strengthened bonds, and unwavering faith in the divine purpose of our mlleeixe
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